State of Colorado
Statewide Internet Portal Authority (SIPA)


Exhibit 2.1.7
Transition Services Solution

[bookmark: _Hlk71035355]ITN Solicitation No. 22-001








Offeror Guidelines
This Exhibit 2.1.7 (Transition Services Solution) supplies specific information for the Offeror’s use when responding to the Digital Government Services ITN.  This Exhibit contains an outline of key topic areas that Offeror is required to address as part of its response to the Digital Government Services ITN. The response shall include a thorough description of the solution and overall approach to implementing the Services and successfully transitioning responsibility from the Incumbent Offeror. This Exhibit 2.1.7 (Transition Services Solution) is intended to be updated in stages throughout the procurement process.
Offeror Instructions
1. Offeror shall modify the electronic version of this Exhibit (as provided with the Digital Government Services ITN materials) to respond to the requirements herein.
2. Offeror shall modify the Exhibit by completing all sections within this document.  Offeror shall refrain from modifying section titles or removing sections.
3. Although the sections are related, the Offeror should refrain from repeating responses in subsequent sections. Be sure to tailor the response for each section specific to the request in that section.
4. Offeror may remove the SIPA-provided guidance (i.e., the italicized text) with each section.
5. Offeror need not restate the requirements from Exhibit 2.1.2 (Payment Services Statement of Work) and Exhibit 2.1.3 (Portal Services Statement of Work), rather it should articulate how its unique solution shall perform the services.
6. Offeror shall include materials specific to its solution for this Digital Government Services ITN.  The Offeror shall refrain from providing marketing materials and background information already provided to SIPA or otherwise available in the public domain.
7. The response to this Attachment is limited to 20 pages, exclusive of cover page, these guidelines and instructions, and the table of contents.  
8. The Offeror shall return the completed file as part of its overall response to the Digital Government Services ITN, in accordance with the submission and file naming requirements indicated in Section 3.5 of the ITN Solicitation.
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[bookmark: _Toc67754622][bookmark: _Toc97196921][bookmark: _Toc71687794]TRANSITION OVERVIEW
Offeror shall describe its plan for taking over the Services from the Incumbent Service Provider at the Commencement Date, including, but not limited to, documenting pre-Commencement activities that must occur, how the transition will take place at the Commencement Date, and what post-Commencement Date activities will be required to fully transfer all components of the Services from the Incumbent Service Provider (e.g., assets, software licenses, operational documentation). The Offeror shall include knowledge transfer requirements and associated activities and schedule for such activities.
Offeror shall describe its overall solution approach in the space below.

[bookmark: _Toc97196922]Transition Guiding Principles and Critical Success Factors
Offeror shall describe the guiding principles that will protect the key interests of SIPA during Transition and the characteristics, conditions, or variables it believes will have a direct and critical impact on the effectiveness, efficiency, and viability of the Offeror’s solution.  
Offeror shall describe its transition guiding principles and success factors in the space below.

[bookmark: _Toc97196923]High-Level Transition Timeline
Offeror shall describe the high-level timeline and critical milestones from the start of pre-Transition activities through the point at which the Offeror expects it will be delivering predictable, repeatable results that meet the requirements of the ITN.  This solution timeline shall be a summary of the Transition Project Plan submitted as required in response to the ITN.
Offeror shall describe the high-level transition timeline in the space below.

[bookmark: _Toc97196924][bookmark: _Toc443558395]Critical Success Factors
[bookmark: _Toc478156318][bookmark: _Toc478156562][bookmark: _Toc478156893][bookmark: _Toc478157137][bookmark: _Toc478156319][bookmark: _Toc478156563][bookmark: _Toc478156894][bookmark: _Toc478157138][bookmark: _Toc478156443][bookmark: _Toc478156687][bookmark: _Toc478157018][bookmark: _Toc478157262][bookmark: _Toc478157264]Offeror shall describe three (3) to five (5) characteristics, conditions, or variables it believes will have a direct and critical impact on the effectiveness, efficiency, and viability of its proposed solution. The Offeror shall describe its approach to mitigating risks and ensuring these critical factors are successfully executed. 
Offeror shall identify the information or activities needed from SIPA, Customers, the Incumbent Offeror, or other Parties as part of transition planning, solution development, transition readiness assessment, and work turnover. 
Offeror shall describe the critical success factors and dependencies in the space below.

[bookmark: _Toc97196925]TRANSITION PLAN
[bookmark: _Toc97196926]Transition Approach and Methodology
[bookmark: _Toc478732752][bookmark: _Toc478732941][bookmark: _Toc67754629]Offeror shall describe the overall approach and methodologies that they intend to employ in the Transition of the Services and implementation of the requirements of this ITN.
Offeror shall describe its transition approach and methodology in the space below.

[bookmark: _Toc97196927]People, Skills, and Training
[bookmark: _Toc67754630]Offeror shall describe their overall approach to acquiring and retaining the necessary resources and skills to transition the Services from the Incumbent Service Provider.
Offeror shall describe its approach to resourcing, equipping, and training the transition and delivery teams in the space below.

[bookmark: _Toc97196928]Service Integration and Cross-Functional Services
Offeror shall describe its plans for integrating and complying with the various ITIL Service Management processes that are set forth in Exhibit 2.1.1 (Cross-Functional Services SOW), and related documents.  Additionally, the Offeror shall describe how it will conform to the requirements set forth in Exhibit 1.3 (Service Management Manual). Include Offeror’s expectations for what systems will be in place at the Commencement Date and what systems or changes will be put in place subsequently.
Offeror shall describe how it will successfully integrate into the SIPA operating environment, cross-functional processes, services, and systems in the space below.

[bookmark: _Toc97196929]Transition Assistance Support
[bookmark: _Toc478157273][bookmark: _Toc67664728][bookmark: _Toc67664897][bookmark: _Toc67664729][bookmark: _Toc67664898][bookmark: _Toc67664730][bookmark: _Toc67664899][bookmark: _Toc67664731][bookmark: _Toc67664900][bookmark: _Toc67664732][bookmark: _Toc67664901][bookmark: _Toc67664733][bookmark: _Toc67664902][bookmark: _Toc67664734][bookmark: _Toc67664903][bookmark: _Toc67664735][bookmark: _Toc67664904][bookmark: _Toc67664736][bookmark: _Toc67664905][bookmark: _Toc67664737][bookmark: _Toc67664906][bookmark: _Toc67664738][bookmark: _Toc67664907][bookmark: _Toc67664739][bookmark: _Toc67664908][bookmark: _Toc67664740][bookmark: _Toc67664909][bookmark: _Toc67664741][bookmark: _Toc67664910][bookmark: _Toc67664742][bookmark: _Toc67664911][bookmark: _Toc67664743][bookmark: _Toc67664912][bookmark: _Toc67664744][bookmark: _Toc67664913][bookmark: _Toc67664745][bookmark: _Toc67664914][bookmark: _Toc67664746][bookmark: _Toc67664915][bookmark: _Toc67664747][bookmark: _Toc67664916][bookmark: _Toc67664748][bookmark: _Toc67664917][bookmark: _Toc67664749][bookmark: _Toc67664918][bookmark: _Toc67664750][bookmark: _Toc67664919][bookmark: _Toc67664751][bookmark: _Toc67664920][bookmark: _Toc67664752][bookmark: _Toc67664921][bookmark: _Toc67664753][bookmark: _Toc67664922][bookmark: _Toc67664754][bookmark: _Toc67664923][bookmark: _Toc67664755][bookmark: _Toc67664924][bookmark: _Toc67664756][bookmark: _Toc67664925][bookmark: _Toc67664757][bookmark: _Toc67664926][bookmark: _Toc67664758][bookmark: _Toc67664927][bookmark: _Toc67664759][bookmark: _Toc67664928][bookmark: _Toc67664760][bookmark: _Toc67664929][bookmark: _Toc67664761][bookmark: _Toc67664930][bookmark: _Toc67664762][bookmark: _Toc67664931][bookmark: _Toc67664763][bookmark: _Toc67664932][bookmark: _Toc67664764][bookmark: _Toc67664933][bookmark: _Toc67664765][bookmark: _Toc67664934][bookmark: _Toc67664766][bookmark: _Toc67664935][bookmark: _Toc67664767][bookmark: _Toc67664936][bookmark: _Toc67664768][bookmark: _Toc67664937][bookmark: _Toc67664769][bookmark: _Toc67664938][bookmark: _Toc67664770][bookmark: _Toc67664939][bookmark: _Toc67754633][bookmark: _Toc478732757][bookmark: _Toc478732946]Offeror shall describe the support it will require from the Incumbent Service Provider to prepare for and execute a smooth transition. Including the following:
1. Personnel Support - Offeror shall describe the personnel and organizational support required from the Incumbent Service Provider and applicable Third-Party Vendors that are critical to planning, preparation, and turnover of Services.
2. Critical Information - Offeror shall describe critical information and knowledge transfer required from the Incumbent Service Provider(s) as part of transition planning, solution development, transition readiness assessment, and work turnover. 
3. Contingency Plans - Offeror shall describe areas for which contingency plans will be developed, under what conditions, and in what timeframe they would be invoked to address inadequate information or support capabilities from the Incumbent Service Provider.
4. Technology Support – Offeror shall describe the technology assistance required from the Incumbent Service Provider and other stakeholders to support in the transition and effective integration of tools and systems.
Offeror shall describe the Transition Assistance Support requirements in the space below.

[bookmark: _Toc67664774][bookmark: _Toc67664943][bookmark: _Toc67664775][bookmark: _Toc67664944][bookmark: _Toc478157281][bookmark: _Toc481426904][bookmark: _Toc481426963][bookmark: _Toc481569978][bookmark: _Toc97196930]Transition Access Requirements
[bookmark: _Toc67664778][bookmark: _Toc67664947][bookmark: _Toc67664779][bookmark: _Toc67664948][bookmark: _Toc67664780][bookmark: _Toc67664949][bookmark: _Toc67664781][bookmark: _Toc67664950][bookmark: _Toc67664782][bookmark: _Toc67664951][bookmark: _Toc67664783][bookmark: _Toc67664952][bookmark: _Toc67664784][bookmark: _Toc67664953][bookmark: _Toc67664785][bookmark: _Toc67664954][bookmark: _Toc67664786][bookmark: _Toc67664955][bookmark: _Toc67664787][bookmark: _Toc67664956][bookmark: _Toc67664788][bookmark: _Toc67664957][bookmark: _Toc67664789][bookmark: _Toc67664958][bookmark: _Toc67664790][bookmark: _Toc67664959][bookmark: _Toc67664791][bookmark: _Toc67664960][bookmark: _Toc67664792][bookmark: _Toc67664961][bookmark: _Toc67664793][bookmark: _Toc67664962][bookmark: _Toc38876641][bookmark: _Toc478732736][bookmark: _Toc478732760][bookmark: _Toc478732803][bookmark: _Toc478732949][bookmark: _Toc478733029][bookmark: _Toc478733066][bookmark: _Toc478733369][bookmark: _Toc478966945][bookmark: _Toc478966991][bookmark: _Toc478970504][bookmark: _Toc481268372][bookmark: _Toc481426794][bookmark: _Toc481426907][bookmark: _Toc481426966][bookmark: _Toc481569981][bookmark: _Toc478732761][bookmark: _Toc478732950][bookmark: _Toc67754638]The Offeror shall describe the SIPA system and environment access required in accordance with the following:
1. During Transition, assume limited access will be granted to logical and physical Incumbent Service Provider environment prior to Commencement Date for purposes of knowledge transfer.  If additional access is required to support a successful transition, please include the following in the response below: 
a. level of access required; 
b. why this level of access is required; 
c. the benefit to SIPA of providing this access; and
d. the risks to SIPA of not providing this access. 
Offeror shall describe the Transition Access requirements in the space below.
[bookmark: _Toc97196931]Payment Services Transition
The Offeror shall describe its approach to transitioning the following elements of Payment Services:
1. Proprietary Migration – Offeror will describe how the proprietary payment services and operation functions will be transitioned to the Service Providers environment, including:
· App Engine with Payment Applications (provide payment integration support);
· CCP Entry Page Applications;
· CCP Integration;
· CCP OTC;
· NIC OTC;
· AccessGov or Gov2Go Applications with Payment;  and
· Current data center Equipment that supports Payment Services.
2. Merchant Card Processor and Banking – Offeror will identify all tasks to transition to a new merchant card acquirer bank, merchant card processor, and ACH originator bank. 
3. Point of Sale Equipment – Offeror will identify any equipment that must be replaced that is not owned by the Customer or is not PCI compliant, including replacement options, schedule, and cost by Customer.
Offeror shall describe the Payment Services Transition in the space below.
[bookmark: _Toc97196932]Portal Services Transition
The Offeror shall describe its approach to transitioning the following elements of Portal Services:
1. Proprietary Migration – Describe how the Offeror will convert proprietary applications and service operation functions to Service Provider’s platform including:
· App Engine Applications;  
· App Engine with Payment Applications; and 
· AccessGov or Gov2Go Applications  
2. Walk-In Take Over (WITO) – Describe how the Offeror will conduct a WITO of all Applications and service operation functions that aren't migrating to Offeror's platform outside of the current data center including:
· Custom Applications;
· Websites; and
· Current data center Equipment or colocation arrangement. 
3. Payment Integration – Offeror will describe its transition approach to integration with the Payment Services tower. This description should include any expected analysis of the current Payment Services environment, due diligence activities, expected termination assistance, communication plans, strategy for testing, and major milestones.
Offeror shall describe the Portal Services Transition in the space below.
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