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INTRODUCTION
The following documents comprise the entire Business Model for the Statewide Portal Integrator Services Invitation to Negotiate (ITN):
1. Exhibit 4.0 – (Business Model)
2. Exhibit 4.1 – (Pricing Structure)
3. Exhibit 4.2 – (Financial Reporting)

This Exhibit contains the methodology and requirements for calculating the Charges for all Services, unless otherwise expressly provided in the Agreement.
The Service Provider shall follow the instructions contained within these and all other ITN documents, including all Exhibits.
All capitalized terms in this Exhibit 4.0 (Business Model) shall have the same meanings given them in Exhibit 1.1 (Definitions). All Exhibit 4.0 (Business Model) documents hereto are incorporated by reference herein.
The Service Provider shall be responsible for the accuracy and completeness of the operational and financial assumptions underlying its pricing. All pricing assumptions will be included in Exhibit 4.1 (Pricing Structure) “Assumptions” tab. If no assumptions are specified, then the Statewide Internet Portal Authority (SIPA) will assume there are none. SIPA requires that all assumptions be eliminated prior to contract execution. SIPA’s contractual arrangements with a Service Provider shall not be subject to assumption verification or post-closing diligence. Accordingly, Service Provider shall minimize their assumptions and seek to eliminate all assumptions during the proposal and due diligence period. Service Provider shall not be entitled to adjust its pricing or any other terms of the Agreement due to incorrect, incomplete, unresolved, or undocumented assumptions on the part of the Service Provider.
All Charges calculated in accordance with Exhibit 4.0 (Business Model) shall be reported to SIPA by the Service Provider per Exhibit 4.2 (Financial Reporting). The Service Provider shall not impose any fixed or monthly required minimum fees or support level pricing for any Service or at the total contract level; in no event will SIPA be required to pay Service Provider for Services not consumed or utilized by SIPA.
The Agreement is considered a self-funded arrangement. Therefore, all funds collected will be maintained by the Service Provider and distributed in accordance with the Agreement terms. The Service Provider will take appropriate measures to segregate self-funded amounts in a discrete bank account until such funds have been earned or paid as reported and approved per Exhibit 4.2 (Financial Reporting). SIPA retains sole discretion to have unearned, self-fund amounts remitted from the Service Provider to SIPA instead of being used for future service delivery.
[bookmark: _Toc270509201][bookmark: _Toc151566081][bookmark: _Toc275847312][bookmark: _Toc151566093]All Charges are expressed and shall be paid in U.S. Dollars.
[bookmark: _Toc270509205][bookmark: _Toc99972776][bookmark: _Toc477952908][bookmark: _Toc275847314]FINANCIAL PROVISIONS
[bookmark: _Toc99972777]Fees
Payment of Charges
In consideration of Service Provider’s performance of the Services, SIPA shall approve Service Provider payments pursuant to Exhibit 4.1 (Pricing Structure). The Agreement is self-funded, and Charges will be assessed out of the Service Provider collected revenue. No Charges will be paid by SIPA unless explicitly approved. The Service Provider will be required to internally manage cash flow if Charges exceed self-fund revenue, such as transition. These amounts will be reported as described in Exhibit 4.2 (Financial Reporting). Service Provider shall pay any relevant subcontractors the appropriate share of such payments no later than the 10th day after the day Service Provider receives approval from SIPA. Service Provider shall ensure that its subcontractors pay their suppliers the appropriate share of their payment from Service Provider not later than the 10th day after Service Provider pays the subcontractor.
SIPA Cost Recovery Component
The SIPA cost recovery component (Contract Administration Fee) provides funding to SIPA for the governance of the Digital Government Services (DGS) program. This Charge is listed in Section 3.11(d) below, and it will be remitted monthly based on the timing and method prescribed by SIPA. The cost recovery components may change over time, and SIPA will provide Service Provider with thirty (30) days advance notice of a change in the cost recovery components. Service Provider consents to SIPA retaining its cost recovery component from amounts collected from DGS for Services sold hereunder. 
No Additional Charges
Unless expressly set forth in the Agreement or in Exhibit 4.0 (Business Model) as a responsibility of SIPA, there shall be no charges, fees, expenses, or other amounts payable to Service Provider for the provision of Services. Any costs incurred by Service Provider prior to the Commencement Date are included in the Charges and are not to be separately reported to SIPA.
Incidental Expenses
a. Service Provider acknowledges that, except as expressly provided otherwise in the Agreement, expenses that Service Provider incurs in performing the Services (including management, travel and lodging, document reproduction and shipping, equipment, software required by Service Provider Personnel, and long-distance telephone) are included in the Charges set forth in Exhibit 4.1 (Pricing Structure). Accordingly, Service Provider expenses shall not be separately chargeable or reimbursed. 
b. Other expenses incurred by the Service Provider, including taxes, shipping, packing, postal expenses, and moving expenses, are the financial responsibility of the Service Provider and are not separately chargeable or reimbursable.
No Charge for Reperformance 
At no additional cost or expense to SIPA or Customers, Service Provider shall reperform (including any required backup or restoration of data from scheduled backups or, if not available on such backups, restoration by other means with SIPA's reasonable cooperation) any Services that result in incorrect outputs or that are not correctly performed due to an error or breach of the Agreement by Service Provider, and the resources required for such performance shall not be counted in calculating the Charges payable or resources utilized by SIPA and Customers hereunder and Service Provider shall be solely responsible for any additional Pass-Through Expenses and other costs and expenses incurred by SIPA and Customers in connection with such performance.
No Charge for Contract Changes
Unless otherwise agreed, changes in the Services (including changes in SIPA Rules, SIPA Standards, Strategic Plans, Technology Plans, processes, Materials, Equipment, and Systems) and changes in the rights or obligations of the Parties under the Agreement shall result in changes in the applicable Charges only if and to the extent (A) the Agreement expressly provides for a change in the Charges in such circumstances; (B) the agreed-upon Charges or pricing methodology expressly provides for a price change in such circumstances; or (C) such change meets the definition of New Services, and additional Charges are applicable in accordance therewith.
Taxes
If applicable, SIPA or Customers will provide additional guidance regarding the assessment of taxes. Service Provider shall not include any taxes in the Charges except as expressly provided in this Section. Service Provider shall be responsible for its income taxes. 
SIPA and Customers are exempt from all federal excise taxes under IRC Chapter 32 (No. 84-730123K) and from all state and local government sales and use taxes under CRS §§ 39-26-101 and 201 et seq. (and as may be amended). Such exemptions apply when materials are purchased or services are rendered to benefit SIPA and/or Customers, provided that certain political subdivisions (e.g., the City of Denver) may require payment of sales or use taxes even though the product or service is provided to SIPA and/or Customers. These sales or use taxes will not be reimbursed by SIPA. Service Provider shall be responsible for, and shall hold SIPA and Customers harmless from, all taxes, duties, and similar liabilities of Service Provider arising under Service Provider’s (or its parent’s) national, federal, state, or local laws, and which become due by reason of the performance of the work under the Agreement or any subcontract hereunder, and shall comply with any requirements of such laws as may be necessary to effectuate the Agreement.
Without limiting the generality of the foregoing, Service Provider’s responsibilities in connection with taxes arising under or in connection with the Agreement include the following obligations:
Tax Filings
Service Provider represents, warrants, and covenants that it shall file appropriate tax returns, and pay applicable taxes owed arising from or related to the provision of the Services in all applicable jurisdictions. At SIPA's request, Service Provider shall provide SIPA with (i) written confirmation that Service Provider has filed all required tax forms and returns and has collected and remitted all applicable amounts, and (ii) such other information pertaining to applicable taxes as SIPA may reasonably request. 
New Services
Procedures
a. If SIPA requests that Service Provider perform any New Services not provided for in the scope of this ITN, but reasonably related to the Services or other services generally provided by Service Provider, Service Provider shall promptly prepare a New Services proposal for SIPA's consideration. Unless otherwise agreed by the Parties, Service Provider shall prepare such New Services proposal at no additional charge to SIPA and shall deliver such proposal to SIPA within ten (10) days of its receipt of SIPA’s request; provided that Service Provider shall respond more quickly in the case of a pressing need or an emergency situation. SIPA shall provide such information as Service Provider reasonably requests to prepare such New Service proposal. Such New Services proposal shall include, among other things, the following at a level of detail sufficient to permit SIPA to make an informed business decision: (i) a project plan and fixed price or price estimate for the New Service; (ii) a breakdown of such price or estimate; (iii) a description of the service levels to be associated with such New Service; (iv) a schedule for commencing and completing the New Service; (v) a description of the new hardware or software to be provided by Service Provider in connection with the New Service; (vi) a description of the software, hardware and other resources, including Resource Unit utilization, necessary to provide the New Service; (vii) any additional facilities or labor resources to be provided by SIPA or the Customers in connection with the proposed New Service; (viii) any risks associated with the New Service and/or the integration of the New Service into the existing environment; and (ix) in the case of any Developed Materials to be created through the provision of the proposed New Services, any ownership rights therein that differ from the provisions of Section 12 Materials in the Agreement. SIPA may accept or reject proposals for New Services at his or her sole discretion. Unless the Parties otherwise agree, if the Designated SIPA Representative accepts Service Provider's proposal, Service Provider shall perform the New Services and be paid in accordance with the proposal submitted by Service Provider and the provisions of the Agreement. The approval of New Services will be in the form of a change order signed by SIPA.  Upon completion of the change order, Service Provider shall perform the New Services and be paid in accordance with the proposal submitted by the Service Provider and the provisions of the Agreement.  Upon SIPA’s acceptance of a Service Provider’s proposal for New Services, the scope of the Services shall be expanded, and the Agreement shall be modified to include such New Services without the need for further action by the Parties. 
b. If Service Provider is unable to provide such New Services using its own resources (including resources it procures through a supplier or Subcontractor), SIPA may require Service Provider to engage (as Service Provider’s subcontractor) a third party approved or selected by SIPA to provide such services. Notwithstanding any provision to the contrary, (A) Service Provider shall act reasonably and in good faith in formulating such pricing proposal, (B) Service Provider shall use commercially reasonable efforts to identify potential means of reducing the cost to SIPA, including utilizing subcontractors as and to the extent appropriate, (C) such pricing proposal shall be no less favorable to SIPA than the pricing and labor rates set forth herein for comparable Services, and (D) such pricing proposal shall take into account the existing and future volume of business between SIPA and Service Provider.
Services Evolution and Modification
The Parties anticipate that, as referenced in Section 5.7 Technology Evolution in Exhibit 2.1.1 (Cross Functional Services Statement of Work), the Services shall evolve and be supplemented, modified, enhanced, or replaced over time to keep pace with technological advancements and improvements in the methods of delivering Services and changes in the operations of SIPA and the Customers. The Parties acknowledge and agree these changes shall modify the Services and shall not be deemed to result in New Services unless the changed services meet the definition of New Services.
Authorized User and SIPA Customer Requests
Service Provider shall promptly inform the Customer of requests for New Services from Authorized Users or Customers and shall submit any proposals for New Services to the Designated SIPA Representative. Service Provider shall not agree to provide New Services to SIPA, any Authorized Users, or any Customers without the prior approval of the Designated SIPA Representative. Without limiting SIPA's other rights under the Agreement or applicable Law, if Service Provider fails to comply strictly with this Section, it shall receive no compensation for any services rendered to any person or Entity in violation of this Section.

Extraordinary Events
Definition
As used in the Agreement, an "Extraordinary Event" means a circumstance in which an event or discrete set of events has occurred or is planned with respect to the operations of SIPA or the Customers that results or shall result in a change in the scope, nature or volume of the Services that SIPA or the Customers shall require from Service Provider. Examples of the kinds of events that might cause such substantial increases or decreases include the following:
i. changes in locations where the Customers operate;
ii. changes in residencies served by, or activities or operations of, the Customers;
iii. privatizations, dispositions, or reorganizations of the Customers;
iv. changes in the method of service delivery;
v. changes in the applicable regulatory environment or applicable Laws;
vi. changes in SIPA's or Customer's policy, technology or processes.
Consequence
If an Extraordinary Event occurs, SIPA may, at its option, request more favorable pricing with respect to applicable Charges for any functional service area specified in Exhibit 4.1 (Pricing Structure) in accordance with the following:
i. Service Provider and SIPA shall mutually determine on a reasonable basis the efficiencies, economies, savings, and resource utilization reductions, if any, resulting from such Extraordinary Event and, upon SIPA's approval, Service Provider shall then proceed to implement such efficiencies, economies, savings, and resource utilization reductions as quickly as practicable and in accordance with the agreed-upon schedule. As the efficiencies, economies, savings, or resource utilization reductions are realized, the Charges specified in Exhibit 4.1 (Pricing Structure) shall be promptly and equitably adjusted to pass through to SIPA the net benefit of such efficiencies, economies, savings, and resource utilization reductions; provided, that SIPA shall reimburse Service Provider for any net costs or expenses incurred to realize such efficiencies, economies, savings, or resource utilization reductions if and to the extent Service Provider: (i) notifies SIPA of such additional costs and obtains SIPA's approval prior to incurring such costs, (ii) uses commercially reasonable efforts to identify and consider practical alternatives, and reasonably determines that there is no other more practical or cost-effective way to obtain such savings without incurring such expenses, and (iii) uses commercially reasonable efforts to minimize the additional costs to be reimbursed by SIPA.
ii. An Extraordinary Event shall not result in Charges to SIPA being higher than such Charges would have been if the rates and charges then specified in Exhibit 4.1 (Pricing Structure) had been applied. SIPA may, at its sole option, elect, for each Extraordinary Event, at any time to forego its rights under this Section and instead, apply rates and charges specified in Exhibit 4.1 (Pricing Structure) to adjust the Charges. 
Unanticipated Change
If an Unanticipated Change occurs, and if SIPA requests any modifications to the Services to incorporate such Unanticipated Change, the Parties shall use Section 9.5 Change Control of the Agreement for procedures to equitably adjust the Charges and other relevant provisions of the Agreement to take such Unanticipated Change into account. An "Unanticipated Change" shall consist of a material change in the technologies and/or processes available to provide all or any portion of the Services which is outside the normal evolution of technology experienced by the Services, that was not generally available as of the Effective Date and that would materially reduce Service Provider’s cost of providing the Services.
Refundable Items
Paid Amounts
Where SIPA and/or the Customers have paid for a service, function, or item for which Service Provider is assuming financial responsibility under the Agreement, Service Provider shall promptly refund to SIPA or such Customer, upon either Party identifying the payment, that portion of such paid expense which is attributable to periods after Service Provider’s assumption of financial responsibility.
Refunds and Credits
If Service Provider should receive a refund, credit, discount, or other rebates for goods or services paid for by SIPA and/or the Customers on a Pass-Through Expense, Retained Expense, cost-plus or cost-reimbursement basis, then Service Provider shall (i) notify SIPA of such refund, credit, discount or rebate and (ii) pay the full amount of such refund, credit, discount, or rebate to SIPA or such Customer.
[bookmark: _Toc99972778]Invoicing and Payments
Financial Reporting
Financial Reports
After the Commencement Date, and within five (5) Business Days after the end of each month in which Services are provided thereafter, Service Provider shall meet with SIPA to review any preliminary Charges and Resource Unit (RU) volumes that Service Provider expects to charge by Customer (and any other specified breakdown). Service Provider shall provide variance explanations for Resource Unit dollar and volume fluctuations based on the thresholds established by and at the level of detail required by SIPA.
(a) Financial statements will be in a format in accordance with Exhibit 4.2 (Financial Reports). Each monthly statement shall, if applicable:
(i) comply with all applicable legal, regulatory, and accounting requirements,
(ii) allow SIPA to validate volumes and Charges, and
(iii) comply with SIPA accounting and billing requirements, including providing sufficient detail for each Customer (project code or subaccount) to allocate costs to all Federal and State programs in accordance with the relative benefits received and to make Federal claims according to the Federal cost plan of such Customer.
(b) Within ten (10) SIPA Business Days after the end of each month, Service Provider shall present SIPA with a statement (the “Monthly Financial Statement”) for all Charges due and owing for the preceding month. Each statement shall include the related data utilized to establish the Charges and sufficient information to validate the service volumes and other Charges.
(c) The Monthly Financial Statement to SIPA will include Service Provider name, date of the statement, service period, and other pertinent information for verification of receipt of the Services by the Customer and must provide detailed and customized information as requested. 
(i) Charges will be expressed in U.S. Dollars. 
(ii) Charges will be reported in arrears (no advance or concurrent charges). 
(iii) Charges shall not include any taxes. (See Section 1.1.8 Taxes, above).
Credits
To the extent a Service Level Credit, Deliverable Credit, or other credit may be due to SIPA pursuant to the Agreement, Service Provider shall provide SIPA with an appropriate credit against amounts then due and owing. If no further payments are due to Service Provider, Service Provider shall report such amounts to SIPA within thirty (30) days of the date such amounts become due and owing.
[bookmark: _Toc312836343][bookmark: _Ref478047701]Time Limitation
Unless otherwise requested by Service Provider in advance, and agreed by SIPA in its sole discretion, if Service Provider fails to provide a statement to SIPA for any amount within four (4) statement cycles (i.e., issuance of statements) of the month in which the Services in question are rendered or the expense incurred, or such other period designated by SIPA, Service Provider shall waive any right it may otherwise have to charge for and collect such amount.
[bookmark: _Toc312836344][bookmark: _Toc504502341][bookmark: _Toc526154008][bookmark: _Toc527376458]Payment Due
Subject to the other provisions of this Exhibit, each Monthly Financial Statement due under the Agreement shall be considered earned by SIPA.
Set-Off
[bookmark: _Toc312836346][bookmark: _Ref478138579][bookmark: _Toc504502343][bookmark: _Toc526154010][bookmark: _Toc527376460]Subject to Section 1.1.9 Unanticipated Change, SIPA may set off against any and all amounts to be paid or reimbursed by SIPA any amount that Service Provider is obligated to pay SIPA hereunder, provided that SIPA notifies Service Provider in writing of the amounts of, and the basis for, such set-off.
[bookmark: _Ref534277163][bookmark: _Toc312836347]Disputed Charges
Disputed Amounts
a. [bookmark: _Toc312836348]SIPA may require an adjustment of any charge in dispute.
b. For reported amounts that become the subject of a dispute, in addition to any amounts that Service Provider may subsequently credit to SIPA arising from the resolution of such dispute, Service Provider shall include interest on the reimbursed amounts accrued.
[bookmark: _Toc312836349]No Waiver
Neither the failure to dispute any Charges or amounts prior to payment nor the failure to withhold any amount shall constitute, operate, or be construed as a waiver of any right SIPA may otherwise have to dispute any Charge or amount or recover any amount previously paid.
[bookmark: _Toc99972779]Financial Planning and Forecasting
The Service Provider shall provide a semi-annual forecast of Charges and usage trends by Service (aligned with the State’s fiscal year). The forecast must be inclusive of all volumes and Charges, including Projects, and forecasted SIPA volume and Charge changes required to support their budgeting process. The forecast must include all known and expected changes captured as part of the Technology Plan and Capacity Management processes. As described in the SMM, such forecasts shall be delivered by Service Provider to SIPA on May 1 and November 1. The December 1 Financial Forecast will include updated forecasts for the current fiscal year and projections for the next fiscal year.
The Service Provider shall provide SIPA with a historical view of actual billed Services per month as set forth in a standard report – the form and substance of which shall be approved by SIPA within sixty (60) days after the Effective Date. This report shall provide an eighteen (18) month rolling view of billed Services for the eighteen (18) months immediately prior to the month in which such report is provided.
[bookmark: _Toc99972780]Volume Discount
The volume discount excludes Charges for transition services, Third Party Media Purchases, Other Charges, and Transformation Services.
Service Provider shall apply the volume-based discounts in Exhibit 4.1 (Pricing Structure) for the total work delivered to SIPA. The discounts apply on an aggregate incremental tiers basis and are not applied unilaterally to the entire sum of Charges. For example, if the Monthly Charges for service types equal $2.2M, the first $1M will be discounted by the first tier percent, and the second $1.2M will be discounted by the second tier percent, and so on.
[bookmark: _Toc95382490][bookmark: _Toc95382491][bookmark: _Toc95382492][bookmark: _Toc95382493][bookmark: _Toc95382494][bookmark: _Toc95382495][bookmark: _Toc95382496][bookmark: _Toc95382497][bookmark: _Toc95382498][bookmark: _Toc95382499][bookmark: _Toc95382500][bookmark: _Toc99972781]Buyout of Current Provider
To preserve business continuity and integrity of critical systems in connection with the performance of the Services, the Service Provider may acquire the hardware and software assets used by Incumbent Service Provider as required to provide Services under their proposed solution. 
Any acquisition cost will be the net book value of the assets (Hardware and Software and related maintenance contracts) proposed by the Incumbent Service Provider. SIPA may engage a third-party to validate the proposed fair market value during the Transition period if SIPA and the Incumbent Service Provider are unable to reach an agreeable value. The Service Provider will charge the approved amount determined to be the fair market value for the retained assets as a Transition Milestone Deliverable.
[bookmark: _Toc99972782]Personnel Projection Matrix
Set forth in Exhibit 4.1 (Pricing Structure), Staffing tab is the Personnel Projection Matrix.  The Service Provider will staff Service Provider Personnel in a manner consistent with the Personnel Projection Matrix, and the Service Provider’s staffing for the performance of Services will not be changed without SIPA’s prior approval. SIPA may withhold such approval, among other reasons, if it has good faith concerns that such changes could have an adverse impact on the Service Provider’s ability to perform its obligations under the Agreement.  SIPA reserves the right to make changes to the format of the Personnel Projection Matrix from time to time in its reasonable discretion and upon advance notice to the Service Provider.  The Service Provider will alert SIPA to any of the following changes:
i. at any time during the first Contract Year, the number of Service Provider Personnel is five percent (5%) or more below the counts provided for such period;
ii. at any time during the second Contract Year, the number of Service Provider Personnel is ten percent (10%) or more below the counts provided for the applicable period described in clause (i); or
iii. at any time during or after the third Contract Year, the number of Service Provider Personnel is fifteen percent (15%) or more below the annual totals reflected for such period described in clause (i).
The Service Provider will provide to SIPA, monthly, an updated Personnel Projection Matrix reflecting then-current counts as well as the future counts.  The Service Provider will adjust the numbers in the Personnel Projection Matrix to account for any material and sustained increase or decrease in the required level of Services above or below the Resource Units as of the Effective Date. The Service Provider will provide its rationale for the calculation of such adjustments to SIPA, which adjustments will be subject to the review and approval of SIPA.  
During the first twelve (12) months following the Commencement Date any changes, material or otherwise, to the deployment of Service Provider Personnel will be reported by the Service Provider to SIPA within five (5) Business Days following the end of each month in which such changes occurred, and after such twelve (12) month period, the Service Provider will report all material changes in the number of Service Provider Personnel within the tenth (10th) Business Day following the end of each month in which such changes occurred.
For a period of twenty-four (24) months following the Commencement Date, the Service Provider will provide SIPA with a report by the tenth (10th) Business Day following the end of each month identifying the Service Provider Personnel who were terminated for cause or performance during that month.
Notwithstanding the foregoing, the Service Provider will provide SIPA with an updated Personnel Projection Matrix six (6) months following the Commencement Date and semi-annually thereafter.
[bookmark: _Toc99972783]CHARGES
[bookmark: _Toc99972784]Categories
a. The annual Charges for Service Provider Services for each Contract Year are set forth in Exhibit 4.1 (Pricing Structure) and reflect the resources required to provide Service Provider Services. There are four (4) Service Provider Services Charge categories that fully compensate Service Provider for providing Services, each designed to bundle Services with similar economic profiles:
1. Resource Unit (RU) Charges are for run services. There are two types of Resource Unit Charges:
i. Fixed Charges encompass Services with static cost structures, even during times of growth or recession. These Charges are not subject to change based on the volume of service consumption.
ii. Variable Charges represent Services whose cost structure to deliver the Services is highly dependent on the underlying volumes of Service. These Charges are calculated by multiplying the applicable unit rate from Exhibit 4.1 (Pricing Structure) for the related contract month by the quantity of corresponding RUs actually consumed by SIPA during the applicable Billing Month.
2. Milestone Charges are Fixed Charges for Services paid upon delivery and SIPA’s Acceptance of the applicable Milestones. There are two (2) types of Milestone Charges:
i. Transition Charges are for Transition Service Milestones completed and accepted.
ii. Request for Solution (RFS) Project Payment Based Milestones are for future Projects not currently anticipated that must be agreed between SIPA and the Service Provider and require an approved solution proposal priced using the Rate Card Rates set forth in Exhibit 4.1 (Pricing Structure). RFS Project Payment Based Milestone Charges will be billed on a fixed milestone basis.
3. Rate Card Charges compensate Service Provider for staff augmentation services using the Rate Card rates set forth in Exhibit 4.1 (Pricing Structure).
4. Pass-Through Expenses are for Service Provider expenses that SIPA has agreed to pay directly to a Third Party or reimburse to Service Provider.
b. Exhibit 4.0 (Business Model) is not intended to fully describe each Service in detail but rather how the Services are charged, with Exhibit 2.1.1 (Cross-Functional Services Statement of Work), Exhibit 2.1.2 (Payment Services Statement of Work), Exhibit 2.1.3 (Portal Services Statement of Work), Exhibit 2.2 (Termination Assistance Services), and Exhibit 2.3 (IT Service Management Continuity) providing a description of the Services, Exhibit 3.0 (Performance Model) providing a description of the expected performance, and Exhibit 2.1.4 (Cross-Functional Services Solution), Exhibit 2.1.5 (Payment Services Solution) and Exhibit 2.1.6 (Portal Services Solution), the Service Provider solution documents providing a description of how Service Provider intends to deliver the Services, including the required people, processes, and tools included in the Charges. Exhibit 4.2 (Financial Reporting) provides required reports which track revenue and Charges for the self-funded Agreement.
c. The Service Provider shall charge SIPA on a monthly basis in accordance with Exhibit 4.2 (Financial Reporting) for a pro-rata portion of the annual Fixed Charge, which shall be calculated by dividing the annual Fixed Charge specified in Exhibit 4.1 (Pricing Structure) for the applicable Contract Year by the twelve (12). Variable Charges may change on a monthly basis based on the methodology for calculating Charges. The Service Provider shall charge SIPA for Milestone Charges upon completion of Milestones but no sooner than the first month following the Commencement Date unless otherwise agreed.
d. Charges may be revised from time to time by agreement of the Parties based on the usage, demand, and business requirements of SIPA. Charges may only be modified over time in accordance with the Agreement, including this Exhibit. Service Provider acknowledges and agrees that the Charges (RU, Milestone, Rate Card, and Pass-Through), as adjusted pursuant to this Exhibit, fully compensate Service Provider for providing the Services.
[bookmark: _Toc63777563][bookmark: _Toc63777695][bookmark: _Toc63778474][bookmark: _Toc63778551][bookmark: _Toc63791494][bookmark: _Toc63791560][bookmark: _Toc63777564][bookmark: _Toc63777696][bookmark: _Toc63778475][bookmark: _Toc63778552][bookmark: _Toc63791495][bookmark: _Toc63791561][bookmark: _Toc63777565][bookmark: _Toc63777697][bookmark: _Toc63778476][bookmark: _Toc63778553][bookmark: _Toc63791496][bookmark: _Toc63791562][bookmark: _Toc477952912]
[bookmark: _Toc63777567][bookmark: _Toc63777699][bookmark: _Toc63778478][bookmark: _Toc63778555][bookmark: _Toc63791498][bookmark: _Toc63791564][bookmark: _Toc99972785]Billing Month
The monthly billing period ("Billing Month”) is from the first day of the calendar month through the last day of the same calendar month. If the Commencement Date of Service or any New Service occurs on a day later than the first day of a calendar month, then the first Billing Month shall be the period from the Commencement Date through the last day of such calendar month, and in that case, any amounts payable on a monthly basis shall be prorated for such month based upon the actual number of days from the Commencement Date to the end of such month. In the event of Termination, if the Termination Date occurs on a day prior to the last day of a calendar month, then the last Billing Month shall be the period from the first calendar day of the month of Termination through the Termination Date. Any amounts payable on a monthly basis shall be prorated for such month based upon the actual number of days from the first calendar day of the month of Termination to the Termination Date.
[bookmark: _Toc99972786]Resource Unit Charges
General
Resource Unit Charges consist of Variable and Fixed Charges. The Variable Charges pricing methodology utilizes Resource Units defined in Section 3 Resource Unit Definitions, below with Charges calculated from the Unit Rates provided in Exhibit 4.1 (Pricing Structure). The monthly Variable Charges shall be calculated by multiplying the applicable Unit Rate for the applicable Contract Year by the quantity of corresponding Resource Units actually consumed during the applicable Billing Month. Fixed Charges are static and billed on a monthly basis as documented in Exhibit 4.1 (Pricing Structure).
Resource Unit Measurement Methodology
a. In managing the provision of Services, the Service Provider shall maintain the flexibility to respond to changes in SIPA’ demand for the Services on a day-to-day and month-to-month basis, particularly as to those portions of the Services where SIPA experiences significant variations in demand. Unless otherwise provided in the Agreement, if the provision of the Services requires increased dedicated support, additional resources, or extended hours of service, the Service Provider shall provide such support, resources, or extended hours of service at no additional charge to SIPA. 
b. Resource Unit usage is measured on a monthly basis to determine SIPA actual consumption for calculation of Charges. Starting on the Commencement Date and monthly thereafter, Service Provider will measure, track, and report usage of Resource Units. Unless otherwise expressly stated herein with respect to an RU, Service Provider will measure and determine as of the last day of each calendar month the RU volume used in determining Resource Unit Charges for such month. Upon Commencement, Service Provider shall compute Monthly Charges on a prorated daily basis.
c. The Service Provider, with SIPA, will develop billing triggers to determine the criteria to initiate or stop billing a Resource Unit volume. These billing triggers will be documented in the Service Management Manual and, at a minimum, summarize all information related to calculation of Charges for each Resource Unit Category, including billing start trigger, billing stop trigger, system of record, CMDB billing query, and exclusions. 
d. Prior to the Commencement Date, SIPA and the Service Provider will review the measurement tools and processes for RU measurement, as well as resulting data, to ensure that such tools and processes are appropriate, accurate, producing consistent data, and reaching all devices that are to be measured. Any automated system used by the Service Provider to perform invoicing and billing responsibility will be configured to track and record all user entries, reports, modifications, and all other actions taken in relation to the billing source data. Subject to the audit provisions of the Agreement, SIPA or its designee may, at any time, perform an audit. The Service Provider will document in the SMM the tools, methodologies and processes used to measure, track and report RU usage. This documentation will be completed prior to Commencement Date and subsequently maintained as necessary when changes occur. The method and tools for measuring, tracking, and reporting Resource Units is subject to SIPA written approval. 
e. Service Provider will record all billable RU consumption amounts and apply the contractual rates and pricing for final billing to SIPA per Exhibit 4.2 (Financial Reporting). SIPA may require additional consumption reports for governance or other needs.
f. The Resource Unit Charges shall fully compensate the Service Provider for providing the applicable Services at the actual usage levels for each Resource Unit in a given month. In no event will SIPA be required to pay Service Provider for volumes not consumed by SIPA.
[bookmark: _Toc99972787]Milestone Charges
General
Milestone Charges consist of Transition Charges and Project Charges. Milestone Charges shall only be chargeable to SIPA upon SIPA’s acceptance in writing of the applicable Milestone. Milestone Charges shall be itemized on the applicable Monthly Financial Report in a level of detail approved by SIPA. 
Transition Charges
SIPA will consider Transition Milestones completed and accepted prior to Commencement Date as earned on the first Monthly Financial Report to SIPA after Commencement. Transition Charges will be itemized on the applicable Monthly Financial Reports to SIPA in sufficient detail to delineate the specific nature of the Charges. The report will identify each Transition Charges (i.e., the relevant Transition Milestone with which it is associated). Unless otherwise agreed, SIPA shall not incur any charges, fees, or expenses payable to Service Provider or any third party engaged by the Service Provider in connection with the Transition Services, other than those charges, fees and expenses specified in Exhibit 4.1 (Pricing Structure).
Request for Solution (RFS) Project Payment Based Milestones
a. Payment Based Milestone Charges apply to certain projects that may arise from a SIPA Request for Solution (RFS) as described in Exhibit 2.1.1 (Cross-Functional Statement of Work). RFS Project Based Milestones are to be used on discrete units of work that do not recur on a regular or periodic basis and has each of the following characteristics:
1. A defined start and end date
2. Requested and approved by SIPA
3. Not an inherent, necessary, or customary part of the day-to-day (i.e., regular, not daily) Services
4. Not required by Service Provider to meet the existing Service Levels 
5. Not otherwise part of the Services to be provided within the monthly Charges, and
6. Requires more than forty (40) hours of effort (excluding hours for Project management of the work)
b. Service Provider and SIPA shall agree to the RFS Project Payment Based Milestones as part of the Form of Work Order. The Form of Work Order must be agreed between SIPA and the Service Provider and require an approved solution proposal priced using the Rate Card rates set forth in Exhibit 4.1 (Pricing Structure). The Payment Based Milestones shall be associated with defined Deliverables that align with the completion of specified RFS project phases or interim Deliverables that are measurable and acceptable to SIPA. 
c. If Service Provider fails to successfully complete any Payment Based Milestone by the date specified in the Service Proposal, SIPA shall not be required to pay any portion of the Charges associated with the Payment Based Milestone unless, and until, the successful completion of that Payment Based Milestone is approved by SIPA. The Service Provider and SIPA agree the Milestone Amount shall reflect the accrued, but not yet earned Service Provider Charges incurred in performing the RFS project related to the Payment Based Milestone.
d. After any given Payment Based Milestone has been successfully completed by Service Provider, and approved by SIPA, Service Provider may report as earned to SIPA for the Payment Based Milestone amount. Service Provider shall not charge SIPA for any amounts other than the Payment Based Milestone amount.
e. Transformation Project pricing for projects described in Section 6.1.6 New Applications of Exhibit 2.1.3 (Portal Services Statement of Work) is billed as RFS Project Payment Based Milestones. The pricing for these projects provided in Exhibit 4.1 (Pricing Structure) is effective in Contract Year 1 only. If SIPA elects to start the Service after Contract Year 1 through a Request for Solution, pricing is subject to change based on scope and timing changes.
[bookmark: _Toc99972788]Rate Card Services
SIPA may, at their sole discretion, request Rate Card Services delivered utilizing the Exhibit 4.1 (Pricing Structure) Rate Card rates and the labor categories and skill sets. Rate Card Services are billable on a Monthly Productive Hours Worked basis under the following guidelines:
a. For each Rate Card resource that performs Monthly Productive Hours Worked in a given month, Service Provider shall charge SIPA at the applicable rate in Exhibit 4.1 (Pricing Structure). 
b. Service Provider shall not charge SIPA in any given month for more than the maximum number of Monthly Productive Hours Worked which will be calculated by multiplying the number of SIPA Business Days in the month by eight (8) hours unless overtime is approved by SIPA, which is to be paid at the same rate as Monthly Productive Hours Worked.
c. Service Provider shall not charge SIPA for Rate Card Resource overtime, unless agreed to in advance, in writing and on an exception basis by SIPA.
d. SIPA shall not incur any Rate Card Charges for the following activities:
1. Services performed by Service Provider Personnel that have not been approved, in advance, by SIPA per established approval processes;
2. Services performed by Service Provider Personnel providing non-Rate Card Services;
3. Project scoping, solutioning, and proposal activities;
4. Time expended by Service Provider Personnel to remedy Service Provider performance failure;
5. Nonproductive time (whether or not conducted on SIPA Sites), such as holidays, vacation time, sick leave, time spent consuming meals, or other personal time; and
6. Time used for education, training, mentoring, travel, administrative, or management (e.g., Service Provider internal meetings, internal reporting, process implementation work, time and expense accounting, performance reviews, knowledge transfer).
e. The Charges for the Service Provider Personnel performing Rate Card Services shall be calculated as the product of: 
1. Rates set forth in Exhibit 4.1 (Pricing Structure); and 
2. the number of Productive Hours the Service Provider’s Personnel devoted to providing such approved Services during such month.
3. Travel shall be Charged based on fixed travel resource unit for the mutually agreed up on time period. The rate is inclusive of transportation, lodging, per diem, and any incidental costs.
[bookmark: _Toc99972789]Pass-Through Expenses
Upon SIPA's request, Service Provider shall procure products and services on SIPA's behalf by (1) purchasing the products and services on behalf of SIPA, (2) leasing, or arranging for a third party to lease, such products to SIPA, or (3) licensing, or arrange for a third party to license, such products to SIPA. SIPA shall pay directly to Service Provider, the supplier, third party lessor, or third-party licensor, as agreed by the Parties, the purchase, lease, or license fees, as applicable, in respect of products and services procured on behalf of SIPA on a Pass-Through Expense basis in accordance with this Section 2.6 Pass-Through Expenses. Unless otherwise expressly set forth in the Agreement, Service Provider will not add any mark-up or margin to the costs of such items procured on SIPA's behalf. Except as otherwise agreed by the Parties or as otherwise provided in the Agreement, (i) all rights in and title to any products purchased by Service Provider on behalf of SIPA shall belong to SIPA, as applicable, and (ii) all products shall be new. Service Provider shall adhere to the applicable product and services standards specified by SIPA or set forth in the Service Management Manual and shall not deviate from such standards without SIPA’s prior approval. To the extent SIPA specifies the third-party vendor, pricing and/or other terms and conditions for procuring products or services on behalf of SIPA, Service Provider shall not deviate from such instructions without SIPA's prior approval.  
[bookmark: _Toc151566101][bookmark: _Toc275847326][bookmark: _Toc99972790]New Services Charges
[bookmark: _Toc456879513]If and to the extent that SIPA requests Service Provider to perform any New Services in accordance with the terms of the Agreement, the Charges shall be adjusted in accordance with the corresponding proposal submitted by Service Provider and approved by SIPA in accordance with Section 1.1.8 New Services; provided, however, that to the extent that any New Services are FTE-based, the Charges for such New Services shall be subject to the terms of Section 2.5 Rate Card Services, unless the Parties otherwise agree in writing.

[bookmark: _Toc95382510][bookmark: _Toc95382511][bookmark: _Toc95382512][bookmark: _Toc95382513][bookmark: _Toc95382514][bookmark: _Toc95382515][bookmark: _Toc470534550][bookmark: _Toc470627235][bookmark: _Toc470534551][bookmark: _Toc470627236][bookmark: _Toc470534552][bookmark: _Toc470627237][bookmark: _Toc470534553][bookmark: _Toc470627238][bookmark: _Toc470534554][bookmark: _Toc470627239][bookmark: _Toc470534555][bookmark: _Toc470627240][bookmark: _Toc470534556][bookmark: _Toc470627241][bookmark: _Toc470534557][bookmark: _Toc470627242][bookmark: _Toc470534558][bookmark: _Toc470627243][bookmark: _Toc470534559][bookmark: _Toc470627244][bookmark: _Toc470534560][bookmark: _Toc470627245][bookmark: _Toc470534561][bookmark: _Toc470627246][bookmark: _Toc470534562][bookmark: _Toc470627247][bookmark: _Toc470534563][bookmark: _Toc470627248][bookmark: _Toc470534564][bookmark: _Toc470627249][bookmark: _Toc470534565][bookmark: _Toc470627250][bookmark: _Toc470534566][bookmark: _Toc470627251][bookmark: _Toc470534567][bookmark: _Toc470627252][bookmark: _Toc470534568][bookmark: _Toc470627253][bookmark: _Toc470534570][bookmark: _Toc470534571][bookmark: _Toc470534572][bookmark: _Toc470534573][bookmark: _Toc470534574][bookmark: _Toc470534575][bookmark: _Toc470534576][bookmark: _Toc470534577][bookmark: _Toc470534578][bookmark: _Toc470534579][bookmark: _Toc470534580][bookmark: _Toc470534581][bookmark: _Toc470534582][bookmark: _Toc470534583][bookmark: _Toc470534602][bookmark: _Toc470534603][bookmark: _Toc470534604][bookmark: _Toc470534605][bookmark: _Toc470534606][bookmark: _Toc470534607][bookmark: _Toc470534608][bookmark: _Toc470534609][bookmark: _Toc470534610][bookmark: _DV_M1339][bookmark: _DV_M1340][bookmark: _Toc470534611][bookmark: _Toc470534612][bookmark: _Toc470534613][bookmark: _Toc470534614][bookmark: _Toc95382517][bookmark: _Toc95382518][bookmark: _Toc310456746][bookmark: _Toc310456887][bookmark: _Toc310456930][bookmark: _Toc310457169][bookmark: _Toc310457316][bookmark: _Toc310457496][bookmark: _Toc470534619][bookmark: _Toc470627258][bookmark: _Toc470534620][bookmark: _Toc470627259][bookmark: _Toc470534621][bookmark: _Toc470627260][bookmark: _Toc470534622][bookmark: _Toc470627261][bookmark: _Toc470534623][bookmark: _Toc470627262][bookmark: _Toc470534624][bookmark: _Toc470627263][bookmark: _Toc470534625][bookmark: _Toc470627264][bookmark: _Toc470534626][bookmark: _Toc470627265][bookmark: _Toc470534627][bookmark: _Toc470627266][bookmark: _Toc470534628][bookmark: _Toc470627267][bookmark: _Toc470534629][bookmark: _Toc470627268][bookmark: _Toc470534630][bookmark: _Toc470627269][bookmark: _Toc470534631][bookmark: _Toc470627270][bookmark: _Toc470534632][bookmark: _Toc470627271][bookmark: _Toc470534635][bookmark: _Toc470627274][bookmark: _Toc470534645][bookmark: _Toc470627284][bookmark: _Toc470534646][bookmark: _Toc470627285][bookmark: _Toc470534647][bookmark: _Toc470627286][bookmark: _Toc470534648][bookmark: _Toc470627287][bookmark: _Toc470534649][bookmark: _Toc470627288][bookmark: _Toc470534675][bookmark: _Toc470627314][bookmark: _Toc470534676][bookmark: _Toc470627315][bookmark: _Toc470534677][bookmark: _Toc470627316][bookmark: _Toc470534678][bookmark: _Toc470627317][bookmark: _Toc470534679][bookmark: _Toc470627318][bookmark: _Toc470534680][bookmark: _Toc470627319][bookmark: _Toc470534681][bookmark: _Toc470627320][bookmark: _Toc470534682][bookmark: _Toc470627321][bookmark: _Toc470534683][bookmark: _Toc470627322][bookmark: _Toc470534684][bookmark: _Toc470627323][bookmark: _Toc99972791][bookmark: _Hlk71059584]RESOURCE UNIT DEFINITIONS
[bookmark: _Toc488138358][bookmark: _Toc38974058][bookmark: _Toc99972792]Application Development Services Fixed Fee 
Application Development Services (ADS) will be completed by Service Provider for Fixed Fee Payment Based Milestones. At no additional cost, the Service Provider will provide SIPA with an ADS cost estimate in accordance with Attachment E (Form of Work Order) and in alignment with the Services described in Exhibit 2.1.3 (Portal Services Statement of Work). Upon SIPA approval, Work Orders will be added to Exhibit 4.1 (Pricing Structure). This resource unit will exclude Charges related to Exhibit 2.1.3 (Portal Services Statement of Work) Section 5.1 Growth and Outreach.
Service proposals will be approved by Customers prior to work commencing. Any work performed prior to Customer approval will be the Service Provider’s financial responsibility. Service Provider will not charge Customers more than the Customer-approved service proposal without first obtaining Customer’s approval according to the process defined in the SMM.
[bookmark: _Toc488138359][bookmark: _Toc38974059][bookmark: _Toc99972793]Application Development Services Payment Based Milestone Payments 
Service Provider and Customers will agree to the ADS Payment Based Milestones as part of Attachment E (Form of Work Order). The Payment Based Milestones will be associated with defined Deliverables that align with the completion of specified ADS phases or interim Deliverables that are measurable and acceptable to the Customer. 
If Service Provider fails to successfully complete any Payment Based Milestone by the date specified in the Service Proposal, the Customer will not be required to pay any portion of the Charges associated with the Payment Based Milestone unless, and until, the successful completion of that Payment Based Milestone is approved by the Customer. The Service Provider and Customers agree the Milestone Amount will reflect the accrued, but not yet charged Service Provider Charges incurred in performing the ADS related to the Payment Based Milestone.
After any given Payment Based Milestone has been successfully completed by Service Provider, and approved by the Customer, Service Provider may charge the Customer for the Payment Based Milestone amount specifically as adjusted by the ADS Final Payment Percentage described in Section 3.2.1 below. Service Provider will not charge the Customer for any amounts other than the Payment Based Milestone amount.
[bookmark: _Toc488138360][bookmark: _Toc38974060]Application Development Services Final Payment
Customers will retain the sum calculated by applying the ADS Final Payment Percentage of 10% to each accepted Payment Based Milestone amount (“ADS Final Payment”).
a) Provided the Service Provider has rectified all Severity 1 and 2 defects, the ADS Final Payment will become payable upon on the sooner of i) final Payment Based Milestone acceptance and the Application’s warranty period expiration; or ii) forty-five (45) days from last Payment Based Milestone acceptance.  
b) If any Severity 1 or 2 defects are outstanding, Customers may retain the ADS Final Payment until such time the defect is resolved, at which time Customers must pay the ADS Final Payment, less any costs or expenses incurred for any third party to perform the Service Provider obligations in relation to the defect, including any legal costs incurred in resolving the defect, whether such costs are incurred in to ensure the Service Provider performs its obligations or to engage a third party to do so, in accordance with the Agreement.
Application Development Services Sprint Pricing
SIPA may elect to engage with Service Provider in an Agile software development process and pay for Services on a fixed price per sprint basis. The sprint team may be composed of a custom mix of FTEs, including both dedicated and shared resources. Each scrum role is aligned to a rate card role and the fixed price per sprint is calculated based on hours per sprint multiplied by the rate for the aligned roles to determine the sprint Charge. The sprint Charge will be clearly documented in the Work Order, estimated number of sprints, and the basis of the Charge. The following table provides a sample sprint team overview. 
	Rate Card Category
	Scrum Roles
	Weekly Hours

	Onsite Senior Manager
	1 Scrum Master/ Manager
	40

	Onsite Senior Business Systems Analyst
	Senior Business Analyst/Tester
	40

	Onsite Test Analyst
	Business Analyst/Tester
	40

	Onsite Web Security administrator
	Security Tester
	10

	Onsite Web Software Developer
	Developers
	140

	Onsite Database administrator
	Database Administrator
	10

	Onsite Infrastructure Architect
	Infrastructure Analyst
	10

	Onsite Application Architect
	Application Architect
	30

	Total
	
	320


Service Provider has committed to improving the sprint productivity during the Term. A sprint team’s velocity will improve over time.
[bookmark: _Toc488138361][bookmark: _Toc38974061][bookmark: _Toc99972794]Application Development Services Termination Charges
In the event a service proposal is terminated, a Customer will pay all amounts due for Services performed by the Service Provider and ultimately accepted by the Customer.
[bookmark: _Toc488138363][bookmark: _Toc38974063][bookmark: _Toc99972795]Application Maintenance Services Fixed Fee 
Service Provider will charge an annual fixed fee for the provision of all Application Maintenance Services. The AMS Fixed Fee for each Contract Year will be set forth in Exhibit 4.1 (Pricing Structure), and the labor component of the AMS Fixed Fee will be based on Exhibit (4.1 Pricing Structure) AMS Resource Rates. Upon SIPA approval, Work Orders will be added to Exhibit 4.1 (Pricing Structure).
The AMS Fixed Fee, as adjusted pursuant to this Exhibit, will fully compensate Service Provider for providing AMS, including the Third-Party Software Acceptance activities, for the Applications as set forth on Exhibit 4.1 (Pricing Structure). Unless otherwise provided in the Agreement, if the Services require increased dedicated support, additional resources, or extended hours of service, Service Provider will provide such support, resources, or extended hours of service at no additional Charge.
Service Provider will charge on a monthly basis in accordance with Section 2.1(a)(1)(i) above, for a pro-rata portion of the AMS Fixed Fee, which will be calculated by dividing the AMS Fixed Fee specified in Exhibit 4.1 (Pricing Structure) for the applicable Contract Year by the number of months in that Contract Year the Service Provider is providing Services.  
Specifically excluded from AMS are Major Enhancements which will be charged as Application Development Services. Minor Enhancements are included in the AMS Fixed Fee.
[bookmark: _Toc488138364][bookmark: _Toc38974064]Initial AMS Baseline 
During the three (3) months following the Commencement Date, Service Provider will complete an AMS hourly support baseline per Application (“AMS Baseline”). The AMS Baseline and skill level labor category of resources will be used to allocate the AMS Fixed Fee proportionately to each Application (“Proportional AMS Application Fee”). The Service Provider will propose a methodology for determining the baseline for SIPA approval. For example, if 10% of all AMS effort is spent supporting Application A, then 10% of the AMS Fixed Fee would be associated with Application A.
[bookmark: _Toc488138365][bookmark: _Toc38974065]Productivity Improvements
Service Provider has committed to improving the AMS productivity during the Term. The AMS Fixed Fee must include year-on-year reductions related to the AMS productivity improvements.
[bookmark: _Toc488138366][bookmark: _Toc38974066]Application Removal
If an Application is removed from the Supported Applications List, the AMS Fixed Fee will be reduced by the Proportional AMS Application Fee applicable to that Application and will be reflected in the first Monthly Financial Report following retirement.
[bookmark: _Toc488138367][bookmark: _Toc38974067]Application Addition
If an Application is added to the Supported Applications List (“New Application”), the Service Provider will provide SIPA with an AMS cost estimate in accordance with Attachment E (Form of Work Order) of the Agreement and in alignment with the Services described in Exhibit 2.1.3 (Portal Services Statement of Work). During the three (3) months following the date the New Application enters the Production environment, Service Provider will complete an AMS hourly support baseline (“New Application Baseline”). 
After the completion of the New Application Baseline, Service Provider will provide SIPA with the baseline details (including the number of Service Provider Personnel hours, resource mix, labor category, and skill set of resources used to support the New Application) and recommended number of ongoing support hours. Thereafter, the Service Provider and Customer will review the New Application Baseline and agree to the AMS Fixed Fee adjustments according to the project change processes defined in the SMM. The AMS Fixed Fee adjustment will be determined in accordance with the following subsections:
a) Such AMS Fixed Fee adjustment will be based on a blended rate that is consistent with the rate applied to other similar, if applicable, Applications under AMS support. 
b) With respect to a New Application developed by the Service Provider as part of ADS, the New Application AMS Fixed Fee adjustment will not exceed 15% of the New Application ADS effort, inclusive of the original ADS Monthly Productive Hours Worked plus any approved ADS project change request, multiplied by the appropriate AMS Rate Card rates in effect at that time. 
c) Maintenance for the support of Commercial Off-The-Shelf (COTS) packages, exclusive of supporting manpower, will be passed through to SIPA at the COTS vendor’s maintenance rate for the application itself plus the standard Pass-Through Charge. 
d) For the development of new, custom application software, the post-production maintenance costs will be agreed upon prior to beginning new application development so that SIPA understands the total cost of ownership for that application before approving its development.  
e) The New Application AMS price must include year-on-year productivity improvement reductions equal to the productivity improvements of the current application portfolio.
[bookmark: _Toc488138368][bookmark: _Toc38974068]Application Changes
If an Application on the Supported Application List is changed because of ADS, or if the AMS requirements associated with an Application change, the Proportional AMS Application Fee may be adjusted as agreed by the Parties based on the scope of the change, as long as the anticipated AMS change is identified at the time the ADS or other development work is initially authorized. A Proportional AMS Application Fee change will not negatively impact the year-on year productivity commitments in Section 3.4.2 above.
[bookmark: _Toc488138371][bookmark: _Toc38974070][bookmark: _Toc99972796][bookmark: _Toc488138370][bookmark: _Toc38974069]Application Maintenance Services Termination Charges
In the event a Service Proposal is terminated a Customer will pay all amounts due for Services performed by the Service Provider and ultimately accepted by the Customer. 
[bookmark: _Toc99972797]Cross-Functional Charges
Charges associated with delivering the cross-functional support requirements will be reflected in the Cross-Functional Fixed Fee section of Exhibit 4.1 (Pricing Structure). 
[bookmark: _Toc99972798]Resource Roles and Rates
Exhibit 4.1 (Pricing Structure) provides a description of the labor categories and resource roles therein.   Service Provider will use these labor categories and resources roles along with the related rates in developing all solution proposals and cost estimates. Cost estimates should be developed using Full-Time Equivalent productivity, which equates to a level of effort, excluding vacation, holidays, training, administrative and other non-productive time (but including a reasonable amount of additional work outside normal business hours), equivalent to that which would be provided by one person working full time for one year. Unless otherwise agreed, one FTE is assumed to be productive 1,920 hours per year. 
Customers will not incur any Charges for project scoping, solutioning and proposal activities. 
[bookmark: _Toc99972799]Growth and Outreach Services
Charges associated with delivering the cross-functional support requirements will be reflected in the Growth and Outreach Fixed Fee section of Exhibit 4.1 (Pricing Structure). This resource unit will include Charges related to Exhibit 2.1.3 (Portal Services Statement of Work) Section 5.1 Growth and Outreach.
[bookmark: _Toc99972800][bookmark: _Toc488138373][bookmark: _Toc38974072]Third Party Media Purchases
The Service Provider will charge for Growth and Outreach Services for third-party media purchases (paid media), approved by SIPA based on a Service Provider proposal which includes the scope of services and fixed costs broken down by service area. This Charge does not include any services required in Exhibit 2.1.3 (Portal Services Statement of Work) Section 5.1 Growth and Outreach. The Charge will be reported upon completion of the initiative or by interim milestones. The Charge will fully compensate Service Provider for providing Growth and Outreach Services. Unless otherwise provided in the Agreement, if the Services requires increased dedicated support, additional resources, or extended hours of service, Service Provider will provide such support, resources, or extended hours of service at no additional Charge.
[bookmark: _Toc99972801]Payment Services
The following Charges will fully compensate the Service Provider for all Payment Processing Services described in Exhibit 2.1.2 (Payment Services Statement of Work). The Service Provider will charge:
a) Bankcards and ACH – Charges apply to bankcard and ACH payments (excluding chargebacks, refunds, and returns). For the sake of clarity, the Charges below are not the program revenue fees collected. The Charges below will be assessed against the self-funded balance and not invoiced to a Customer or SIPA. 
a. Transaction Fixed Fee – a fixed amount per transaction to compensate the Service Provider for Payment Processing Services, excluding bankcard fees.
i. ACH Fixed Unit Rate Per Transaction - a fixed per transaction rate of transactions processed.
ii. Bankcard Fixed Unit Rate Per Transaction - a fixed per transaction rate of transactions processed.
[bookmark: _Toc95382530][bookmark: _Toc95382531][bookmark: _Toc99972802]Other Charges
The following Charges will be paid by the Service Provider and incurred against the self-funded balance. The Charges are not invoiced to Customers. The Service Provider will pay:
a) Merchant Card Processing Fees - all applicable processing costs invoice by the Service Provider’s merchant card processor. Invoiced amounts shall not include any markup by Service Provider. SIPA shall have the right to request supporting merchant processor invoices to verify amounts reported.
b) Bank Fees – any fees associated with the clearing bank account.
c) Chargebacks – fees incurred against the Service Provider bank accounts which have been approved by Parties.
d) Contract Administration Fee – fees payable monthly to SIPA. The amount shall be equal to the total of two amounts:
a. $44,000 per month (Base Fee) and will be adjusted on July 1, 2014 and thereafter on an annual basis in accordance with the Denver Boulder Greeley Consumer Price Index; provided, however, that: (i) in no event shall any such annual increase exceed 2%; and (ii) at no time regardless of a negative Denver Boulder Greeley Consumer Price Index shall the base fee decrease from its annual amount.   
b. The second amount shall equal to seven and one-half percent (7.5%) of Net Revenue received for the applicable month.
[bookmark: _Toc99972803]Optional Services
There are optional services available to SIPA and Customers. 
Payment Swipe Devices
A one-time, non-recurring Charge for payment swipe devices used to facilitate bank card payments at Customer locations. The Charge shall include all costs to procure, test, certify EMV compliance, perform any Customer required setup, shipping to Customer location, and testing. The Charge shall include support during the useful life of the device. The Charge should not include sales tax. The sales tax amount may be added at the time of purchase, if applicable. This Charge shall be inclusive of all project management costs, including such events as program-wide replacement to maintain PCI compliance standards.
Reusable Application Platform
The Resource Units below will fully compensate Service Provider for all tasks described in Section 2.5 Reusable Application Platform in Exhibit 2.1.3 (Portal Services Statement of Work) to deploy template-based websites and applications using the standard Colorado.gov design specifications.
a) One-Time Charges
a. Website - A Charge for developing and deploying a website based on a standardized template.
i. Simple – Customer responsible for performing duties related to author, approval, and publishing.
ii. Medium – Service Provider responsible for creating and publishing Customer-provided content of up to five pages. Service Provider will provide training to Customer. Customer will be responsible for authoring and publishing additional pages.
iii. Complex – Service Provider responsible for creating and publishing Customer-provided content of up to 60 pages. Service Provider will provide training to Customer. Customer will be responsible for authoring and publishing additional pages.
b. Standard Application - A Charge for developing and deploying a standard application.
i. Simple – Standard application without login credentials or Customer data. Examples include surveys, contact forms, and requests.
ii. Medium – Standard application using Customer data to validate citizen interaction for requests or payment.
iii. Complex – Standard application using Customer data, citizen login credentials, and multiple workflows.
b) Recurring Charges – After Customer approval for a deployed platform, the Application Maintenance Services Fixed Fee (Section 3.4) shall be increased based on the rate in Exhibit 4.1 (Pricing Structure). The recurring Charge will be based on the One-Time Charge size (e.g., Simple, Medium, or Complex). Recurring Charges shall be billed monthly based on the rate in Exhibit 4.1 (Pricing Structure).
a. Website - A Charge for maintaining a website based on a standardized template.
b. Standard Application - A Charge for maintaining a standard application.
Payment Onboarding Services
The Resource Units below will fully compensate Service Provider for all tasks described in Exhibit 2.1.2 (Payment Services Statement of Work) to onboard a new Customer requested merchant identification number (MID).
Payment Onboarding - A one-time Charge for implementing payment functionality 
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