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The following table outlines Respondent questions, references Invitation to Negotiate (ITN) components and sections, and the SIPA response to questions.
1. Addendum 1: included responses to Questions 1-3, 5
2. Addendum 2: included responses to Questions 4, 6-11
3. Addendum 3: includes responses to Questions 12-22
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	#
	Document/ Exhibit
	Section #/ Paragraph #
	Question
	SIPA Response

	1
	ITN Solicitation Document
	1.3 Business Objectives
	How does this solicitation relate to a recently awarded OIT RFP, #2022000154, for Digital Government Strategic Planning Services?
	This solicitation is unrelated to the recently awarded OIT RFP #2022000154 for Digital Government Strategic Planning Services.

	2
	N/A
	N/A
	When will answers to the questions be posted?
	The SIPA team will meet regularly during the Q&A period and will publish responses to the SIPA website as soon as possible. Therefore, continue to check the website regularly.

	3
	N/A
	N/A
	Will we have access to the slide deck after the meeting?
	The pre-proposal presentation deck has been posted as part of Addendum 1.

	5
	N/A
	N/A
	Is there a description of how the evaluation will score responses somewhere in the ITN? That is, how will evaluators determine a point value for responses.
	The evaluation process is detailed in Article 4 of the ITN; SIPA will not publish the evaluation criteria weights. However, the categories for the criteria are provided in the ITN.

	4
	N/A

	N/A
	Would SIPA accept a response to the payments services scope of work only as part of this ITN?
	Many of the organizations that provided feedback to the RFI published last summer indicated that they would submit a proposal for one, or two of the services that were described in the RFI . SIPA has a strong preference for awarding a single contract to one or a group of Offerors, with one serving as the prime, to provide all of the services outlined in the ITN. Pursuant to Sections 3.4 and 3.5 of the ITN, Responses must be inclusive of Portal and Payment Services. SIPA retains the right to award a portion of the ITN based on best value determination.

	6
	ITN Solicitation Document
	1.3
	Who is the current incumbent organization?
	SIPA is not releasing the name of the incumbent.

	7
	ITN Solicitation Document
	N/A
	Will you provide us the name of the organization or persons who proposed questions during the Pre-proposal conference?
	SIPA will not disclose the names or entities who propose questions during this ITN Q&A process.

	8
	ITN Solicitation Document
	N/A
	What is the current budget for this solicitation?
	Offeror shall develop pricing based on the requirements set forth in the ITN

	9
	Other (Not one of the above)
	2.1 Required Services
	If we provide one of the four solutions needed (payment services), should we submit a bid?
	See response to Question #4.

	10
	Other (Not one of the above)
	N/A
	Would SIPA be willing to extend the due date for proposals by two weeks?
	At this time, SIPA is not considering extending the deadline for submitting responses.

	11
	Exhibit 2.1.5 Payment Services Solution
	N/A
	Is the following data available in the data room (or can it be made available)? Current Payment Method Mix (Cards, ACH, etc.): # of Transactions and overall volume ($) by channel
	The volumes currently available are included in the Annual Report in the data room. Additional detail such as breakdown between bank cards and ACH, payment channel, etc., may be available at a future date.

	12
	Exhibit 2.4 Key Personnel
	Section 8
	When it comes to the broader Service Provider team (beyond just the Key Personnel outlined in Section 8), are there restrictions on the geographic locations of Service Provider personnel? If so, what are the key drivers behind those restrictions?
	Offerors should submit proposals with the assumption that all services are provided within the United States. SIPA believes there to be operational efficiencies for certain roles to reside in the State of Colorado within the Service Provider team that will interface with SIPA and SIPA Customers.

	13
	Exhibit 2.1.3 Payment Services SOW
	Exhibit 2.1.2, Section 2.5.1.7
	Current POS devices / payment terminals: Approximately, how many are in use and where? Which types / brands / models? Where are they in the depreciation lifecycle? What is the current extent of integration into backend solutions (e.g. sample use cases supported)?
	There are approximately 1,600 POS devices at various locations around the state. A significant portion of these devices are at DMV offices. Most of the terminals are FD40; however, there are still some Magtek devices in the environment. The POS devices operate with a direct connection into the payment gateway to minimize PCI risk. It is expected that all POS devices would be replaced if a new payment gateway is used due to the age of the devices and the cost-effectiveness of changing injected security codes.

	14
	Exhibit 2.1.2 Digital Government SOW
	Sections 2.2-3.2 (Infrastructure focus)
	Please describe the current-state high level architecture supporting marketing automation and activities. Specifically, what components exist today? (Sources, Integration, Data Stores, Planning, Activation, Reporting, Channels/Experience)? Are there other related systems projects or assessments in-flight that would impact the current architecture?
	Please resubmit in the form of a question with reference to the specific ITN document and/or requirements.

	15
	Exhibit 2.1.2 Digital Government SOW
	Sections 2.2-2.3 (Data focus)
	What data sources currently feed into the ecosystem (e.g. eCommerce, 3rd party data, POS, Social, etc.)? How accessible is the data to end users? What is the frequency of updates / loads depending on type of data?
	Please resubmit your question, defining what you consider to be an ecosystem based on the requirements of the ITN.  Additionally, please clarify "accessibility".

	16
	Exhibit 2.1.2 Digital Government SOW
	Sections 2.2-3.2 (Integration focus)
	What ETL or API integration layers are present in the ecosystem today? Are they batch or real-time, and how is messaging performed? Who supports the integration layers? Are there any existing pain points or issues related to integrations that we should look to address moving forward?
	Please resubmit your question, defining what you consider to be an ecosystem based on the requirements of the ITN.

	17
	Other (Not one of the above)
	General
	With information still forthcoming for the ITN and questions not due until May 6, would SIPA consider an extension of the due date from May 20 to June 17 to allow respondents ample time to respond fully to SIPA's needs?
	At this time, SIPA is not considering extending the deadline for submitting responses.

	18
	ITN Solicitation Document
	3.5.3.3 - Q2
	Please provide more detail on the "internally prepared" financial statements SIPA expects to see.
	The internally prepared financial statements referred to in the ITN Solicitation, Section 3.5.3.3.2, should be in a similar format to the financial statements required in Section 3.5.3.3.1. The difference is the statements are not required to be audited or reviewed by an external attestation party. In addition, the statements do not need to have all GAAP required closing entries.

	19
	ITN Solicitation Document
	4.1
	Please provide detail on how SIPA will determine the financial solvency of a bidder. What, if any, formulas will be used to determine whether a bidder passes or fails the financial review? What does a passing bidder look like?
	The evaluation process is detailed in Article 4 of the ITN; SIPA will not publish additional details as to our evaluation process.

	20
	Master Services Agreement
	6.4 (a)
	In this clause, Exhibit 4.2 is referenced as "Financial Responsibility Matrix" and suggests that the financial responsibilities of both parties are outlined in this exhibit. However, Exhibit 4.2 is titled "Financial Reporting" and only provides a list of required reports the successful bidder will provide to SIPA following commencement. Please clarify where bidders can find the "Financial Responsibility Matrix."
	This reference to Exhibit 4.2 Financial Responsibility Matrix in Sections 5.2, 6.4, 9.6, 11.5, and 12.3 of the MSA has been revised to Exhibit 4.0 Business Model in version 1.1 of the MSA released with Addendum 3.

	21
	Exhibit 2.1.2 Digital Government SOW
	2.2.1.3
	In this section, SIPA references that a "gateway" be provided to merchant processors. Is it the intent of the Authority to allow for more than one merchant processor be available to its customers? Is it the expectation that agencies may choose their own processor other than the processor contracted through this ITN process?
	Per Exhibit 2.1.2 - Payment Services Statement of Work, Section 2.5.1.1, the Service Provider must be the merchant of record. The Service Provider is expected to provide payment services using the payment facilitator model. Therefore, the only payment gateway/merchant processor will be the one contracted through this ITN process.

	22
	Other (Not one of the above)
	N/A
	In the Portal Integrator Question Submission Form, Section 2.1.2 is listed as "Digital Government Services" but in the ITN issued to bidders, "Digital Government Services" is missing and 2.1.2 is titled "Payment Services Scope of Work."

Would you please help us understand this discrepancy? Is "Digital Government Services" missing from the ITN, or was the ITN changed after the question submission form site was created? How would you like us to submit questions considering the discrepancy?
	This is an error on the Google Form that was corrected on 4/28/22.  The Google Form now aligns with the ITN that was released on 4/8/22.
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